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Inside  this  edition 

With  the  warm  memories  of  summer  helping  temper 
the  cooler  temperatures  of  fall,  it  is  full  steam  ahead  for  a 
public  service  that’s  proudly  working  together  to  build  a 
stronger  province  for  current  and  future  generations. 

Fall  brings  with  it  desktops  filled  with  interesting  and 
challenging  work  on  ongoing  and  new  initiatives. 
Similarly,  this  edition  is  filled  with  articles  to  accompany 
you  through  the  last  few  months  of  2007. 

Our  theme  for  the  year  continues  with  stories  about  how 
public  service  employees  are  supporting  the  government 
in  achieving  its  goals  in  areas  that  are  priorities  for 
Albertans.  Among  the  ways  the  public  service  is  doing 
this  is  by  living  the  values  and  striving  to  achieve  the 
vision  introduced  last  summer. 

If  you  were  unable  to  attend  one  of  the  staff  events 
held  in  regions  across  the  province  this  fall,  you  can  get 
the  highlights  by  turning  to  the  middle  of  this  edition, 
including  information  on  how  to  virtually  attend  one  of 
the  events  on  the  Proudly  Working  Together  Website. 

This  installment  also  contains  valuable  information  on 
a number  of  other  cross-government  initiatives,  such 
as  the  corporate  communications  strategy,  the  public 
service  workforce  plan,  and  what  the  newly  launched  and 
refreshed  Government  of  Alberta  Jobs  website  has  to  offer 
potential  and  current  employees. 

As  usual,  we  are  proud  to  share  stories  about  employees 
demonstrating  the  value  of  “excellence.”  Flip  to  the  back 
half  of  this  edition  to  learn  about  those  who  received  the 
International  Association  of  Business  Communicators’ 
Communicator  of  the  Year  Award  and  the  Eric  P.  Newell 
Award.  We  also  have  a listing  of  the  teams  awarded  the 
2007  Premier’s  Award  of  Excellence. 

No  edition  would  be  complete  without  our  human 
resource  column,  which  this  time  provides  information 
on  the  annual  corporate  employee  survey  that  is 
currently  underway. 

And  the  back  flap  has  information  that  you  can  clip  and 
save  about  a recently  introduced  certificate  program  to 
help  make  you  the  kind  of  supervisor  you’d  love  to  have. 
When  you  are  ready  for  a bit  of  a break  from  the 
quickening  pace  of  work  over  the  next  few  months, 
spend  some  time  with  us! 
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One  Voice  Strong  and  Clear 

New  policy  defines  government  communications  practices  and  outlines 
consistent  identity  in  communicating  with  Albertans. 


Successful  organizations,  like  successful  people,  have  strong 
identities.  They  are  instantly  recognizable  by  their  physical 
appearance  and  what  they  say  and  do.  Companies  reflect 
their  defining  traits  in  their  advertising  and  communications 
materials  and  in  how  they  stay  in  touch  with  their  customers, 
stakeholders,  and  staff. 

The  Government  of  Alberta  Communications  Policy 
was  recently  developed  to  guide  communications  across 
government  so  information  is  well-coordinated,  effectively 
managed,  and  responsive  to  the  needs  of  Albertans.  Qualities 
like  honesty,  clarity,  listening,  and  access  for  all  are  reflected 
in  the  policy. 

Developed  by  the  Public  Affairs  Bureau,  with  input 
from  elected  officials,  deputy  ministers,  policy  staff,  and 
communications  staff,  the  policy  was  approved  by  Cabinet 
in  May. 

What  the  policy  offers  Albertans 

The  policy  highlights  the  general  communications 
commitments  we  make  as  a government  and  provides 
guidance  and  broad  direction,  including  more  details 
where  needed,  covered  in  standards,  guidelines,  and 
other  documents. 

It  defines  how  communications  are  delivered  to  citizens 
and  what  they  can  expect  - clear,  relevant,  accurate,  easy-to- 
understand  information  that  is  useful  and  easily  identified  as 
being  from  government. 

It  shows  government’s  commitment  to  listening  to  and 
providing  ongoing  opportunities  for  feedback  to  Albertans.  It 
also  ensures  access  to  information  for  people  with  disabilities 
or  alternative  communications  needs. 


What  the  policy  offers  employees 

For  government  staff,  the  policy  defines  communications 
practices,  provides  guidance,  and  reduces  grey  areas.  For 
example,  plain  language  is  prescribed  for  all  public  and 
internal  documents. 

It  spells  out  who  should  act  as  a media  spokesperson,  what 
to  consider  when  seeking  partners  or  sponsors,  includes 
guidelines  on  copyright,  and  clarifies  communications 
roles  during  emergencies.  Communications  staff  across 
government  are  guided  by  the  policy  in  their  daily  work. 

Communicating  with  government  employees  is  an  important 
section  in  the  policy,  noting  that  deputy  ministers,  managers, 
human  resources,  and  communications  staff  all  have  roles  to 
play  in  keeping  staff  informed  and  encouraging  feedback. 

The  Alberta  Ribbon 

In  addition  to  the  well-established  Alberta  signature  logo, 
a new  ribbon  design  is  being  applied  to  many  government 
materials,  including  the  cover  of  this  magazine  and 
ministry  websites. 

To  find  out  more  about  the  corporate  identity  program  and 
design  guidelines,  visit  www.publicaffairs.alberta.ca  and  click 
on  documents  and  resources. 

At  the  same  site,  you  can  read  the  entire  communications 
policy,  or  the  shorter  overview. 


The  corporate  identity  design  guidelines  provide  examples  of  how  to  correctly  use  the 
new  Alberta  Ribbon. 


Contact  your  ministry’s  communications  branch  for  help  using  the  policy  and  its  associated 
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Refreshed  and  Ready  to  Recruit 

Introducing  the  Updated  Jobs  Website 


It’s  one  of  the  most  widely  used  government  websites,  having 
received  more  than  three  million  hits  in  the  past  year  alone. 

Now,  the  Government  of  Alberta  Jobs  Website  has  been 
unveiled  with  a new  name,  a new  look,  and  a host  of  new 
interactive  resources  that  are  sure  to  get  people  talking  about 
careers  in  the  Alberta  Public  Service. 

Launched  on  September  14,  the  refreshed  website  has 
undergone  a transformation  to  provide  a more  user- 
friendly,  interactive,  and  informative  job  search  and  career 
information  experience. 

The  project  helps  achieve  the  government’s  overall  attraction 
strategy,  outlined  in  the  2007-2010  Workforce  Plan. 

Historically,  the  website  has  been  a main  stop  for  attracting 
and  retaining  talent  in  the  public  service.  In  fact,  in  2006- 
2007,  approximately  92  per  cent  of  employment  applications 
to  the  government  were  submitted  online  through  this  portal. 

“As  a major  employer,  it’s  critical  that  we  have  the  most 
current  resources  to  attract  and  retain  the  best  talent,”  says 
Kim  Smith,  Corporate  Human  Resources  staffing  consultant. 
“We  need  to  stay  in  tune  with  employment  trends,  given 
current  labour  and  demographic  pressures.” 


Did  You  Know ... 


visited  government 
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What  you’ll  find  on 
the  refreshed  site 

Smith  has  been 
working  with  a team 
of  professionals  to 
develop  the  refreshed 
website  and  present 
it  in  a way  that  works 


for  the  competitive  job  market  today. 

The  website  continues  to  house  current  employment 
opportunities.  The  job  posting  subscription  service,  which 
sends  users  an  automatic  email  when  a job  in  their  field  of 
interest  is  posted,  remains  a strong  component  of  the  site. 

Enhanced  search  functionality  has  been  added  to  enhance 
the  job  search  experience  for  the  job  seeker.  The  refreshed 
site  also  features  a number  of  dynamic  new  resources, 
including  a web  portal  called  “Ask  Our  Employees.”  The 
portal  provides  site  users  with  the  opportunity  to  hear  first 
hand  from  employees  about  their  experiences  working  for  the 
Government  of  Alberta. 

Premier  Stelmach  has  also  contributed  to  the  refreshed 
website,  by  providing  a welcome  message.  In  his  video 
address,  he  describes  how  proud  he  is  of  the  public  service 
saying,  “Our  employees  are  a big  part  of  our  success  as  a 
province  and  it  shows  in  the  excellent  work  that  they  do.” 

The  Premier  also  speaks  to  what  it  means  to  work  and 
live  in  our  province  and  invites  site  visitors  to  discover  the 
possibilities  of  a career  in  the  Alberta  Public  Service. 

A short  video  is  also  featured  on  the  refreshed  site.  “Map 
Out  Your  Career”  focuses  on  the  diversity  of  work  and  work 
locations  available  in  the  public  service.  Employees  speak 
about  what  it  is  like  to  work  for  the  government.  The  video 
is  available  for  use  at  career  forums  and  other  attracting 
talent  events. 

“This  is  a major  attraction  initiative  for  us,”  says  Smith.  “The 
site  has  been  designed  for  people  of  all  ages  and  in  all  stages 
of  their  working  life.  Whether  they’re  researching  career 
options,  applying  for  their  first  job,  or  making  a career  change, 
the  website  offers  something  for  everyone.” 

Visit  the  refreshed  Government  of  Alberta  Jobs  website  at: 
www.jobs.alberta.ca 
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The  Alberta 
Public  Service 
Workforce  Plan 

The  2007-2010  Alberta  Public  Service  Workforce  Plan, 
distributed  to  all  public  service  employees  this  past  summer, 
shares  what  the  government  as  an  employer  is  doing  to 
ensure  its  employees  have  resources  and  supports  to  help 
them  do  their  best  work  and  build  a fulfilling  and  rewarding 
career  with  the  GoA. 


2007-2010 

Alberta  Public  Service 

WORKFORCE  PLAN 


ydlberla  | 


ALBERTA’S  PUBLIC  SERVICE: 

Proudly  working  together  to  build  a stronger  province  for  current  and  future  generations. 


■ RESPECT 

I ACCOUNTABILITY 


The  Alberta  Public  Service  is  one  of  the  best  in  the  country 
and  is  recognized  as  a leader  in  the  quality  of  programs 
and  services  it  develops  and  delivers  to  Albertans.  This 
government-wide  strategic  human  resource  plan,  endorsed 
by  all  deputy  ministers,  addresses  challenges  such  as  intense 
competition  for  talent,  an  aging  public  service  workforce,  and 
rapid  change  in  today’s  workplaces. 


The  Workforce  Plan  also  supports  the  government’s 
comprehensive  workforce  strategy,  Building  and  Educating 
Tomorrow’s  Workforce:  Alberta’s  10-Year  Strategy,  which  was 
released  in  July  2006.  This  strategy  outlines  government-led 
action  to  achieve  three  key  outcomes  for  our  provincial  labour 
force:  more  workers,  better  trained  people,  and  innovative 
work  environments. 


Attract,  Develop,  and  Engage 

The  initiatives  and  strategies  in  the  plan  focus  on  three 
priority  areas  - attracting,  developing,  and  engaging  a skilled 
workforce  that  works  with  respect,  accountability,  integrity, 
and  excellence. 

By  achieving  its  goals  in  these  three  areas,  the  public 
service  ensures  that  it  has  the  talent  it  needs  to  achieve 
its  vision  of  building  a stronger  province  for  current  and 
future  generations. 

Employees  played  an  important  role  in  the  development 
of  the  strategies  in  the  plan  through  their  responses  to 
questions  in  the  annual  corporate  employee  survey.  Listening 
to  what  employees  identify  as  areas  for  improvement,  and 
responding  through  specific  action  plans,  is  key  to  creating 
the  positive  work  environment  vital  for  high-performing, 
satisfied  employees. 


The  Critical  Role  of  Leaders 

Alberta  Public  Service  managers  and  supervisors  can  all  play 
a role  in  supporting  the  workforce  plan  and  making  it  come 
alive.  Actions  you  can  take  to  support  the  plan  include: 

• Providing  regular  feedback  and  recognition  to  employees 
and  co-workers. 

• Supporting  employees’  learning  and  development. 

• Modeling  the  vision  and  values  in  daily  activities. 

• Practicing  ongoing  and  timely  communication  with 
employees. 

• Being  an  ambassador  for  the  public  service  inside  and 
outside  of  work. 

As  a manager  or  supervisor,  you  can  make  a difference 
by  supporting  initiatives  that  are  currently  underway  in 
your  department. 


For  more  information  on  the  2007-2010  APS  Workforce  Plan, 
visit  www.chr.alberta.ca/apsworkforceplan  or  speak  with  your 
ministry’s  human  resource  office. 
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Proudly  Working  Together 

Provincial  Government  Employees  Gather  for  Staff  Events 


Deputy  ministers  recently  traveled 

TO  DIFFERENT  AREAS  OF  THE  PROVINCE 
TO  CONNECT  WITH  EMPLOYEES  DURING 
A SERIES  OF  STAFF  EVENTS  CALLED, 

“Proudly  Working  Together.” 

Their  mission  during  the  events,  hosted 
in  seven  communities  across  the 
province,  was  twofold  - encouraging 
staff  to  continue  making  the  vision  and 
values  part  of  the  way  they  work  and 
highlighting  the  important  role  that 
employees  play  in  making  the  provincial 
government  a great  place  work  through 
initiatives  and  strategies  in  the  new 
Alberta  Public  Service  Workforce  Plan. 

“It’s  been  more  than  a year  since 
we  introduced  the  common  vision 
and  values,”  said  Deputy  Minister  of 
Executive  Council,  Ron  Hicks. 

“Deputy  ministers  found  that  meeting 
with  staff  at  the  events  last  summer 
was  very  valuable  and  we  wanted  to 
connect  with  you  once  more  on  what  we 
are  trying  to  achieve  as  a public  service 
through  the  vision  and  values  and  the 
workforce  plan.” 

Premier 

Delivers  Message 

Hicks  explained  that  many  things  have 
changed  since  the  vision  and  values 
were  introduced  in  2006.  He  pointed 
out  that  one  of  the  most  significant 
changes  is  having  a new  leader,  Premier 
Ed  Stelmach. 


“Since  his  first  days  leading  this 
government,  he  has  acknowledged 
the  expertise,  professionalism,  and 
vital  role  that  the  public  service  plays,” 
said  Hicks. 

The  commitment  of  provincial 
government  employees  to  develop 
and  deliver  high-quality  programs 
and  services  was  the  cornerstone  of  a 
videotaped  message  from  the  Premier. 
He  also  described  the  five  priorities  of 
government  and  how  the  work  being 
done  by  employees  contributes  to  the 
government  achieving  its  goals  in 
these  areas. 

Staff  event  goers  were  also  taken 
on  a whirlwind  tour  of  the  province 
through  a feature  video.  Employees 
from  a number  of  ministries  and 
communities  spoke  about  their  work 
and  on  topics  including  mentoring, 
leadership,  recognition,  and  succession 
management  in  the  presentation,  titled 
“Driving  Alberta.” 

APS  Vision  and  Values 

Different  deputy  ministers  delivered 
the  keynote  address  in  each  of  the 
seven  event  locations  - Edmonton, 

Red  Deer,  Grande  Prairie, 

Calgary,  Lethbridge,  St.  Paul,  and 
Fort  McMurray. 

Commending  employees  for  their 
extraordinary  progress  in  living  the 
vision  and  values  was  a common  theme 
touched  on  by  each  of  the  deputy 
ministers.  But  each  also  shared  a 
unique  story  about  what  they  or  their 
ministry  has  experienced  over  the 


last  year  in  making  sure  the  vision  and 
values  are  more  than  words  on  a piece 
of  paper. 

Deputy  Minister  Tim  Wiles  from 
Seniors  and  Community  Supports 
spoke  about  how  the  values  connect  to 
each  other  during  his  presentation.  He 
explained  that  some  staff  in  his  ministry 
developed  ways  to  describe  what  each 
of  the  values  mean  in  their  day-to-day 
work  environment. 

“For  example,  they  said  that  when  you 
are  looking  at  what  it  means  to  act  with 
integrity  you  can  think  of  what  your 
mother  would  say  if  she  saw  you  act  that 
way,”  said  Wiles. 

Deputy  Minister  Maria  David-Evans 
from  Children’s  Services  recalled  a time 
when  her  father  stressed  the  importance 
of  integrity  and  accountability  by  saying 
“Maria,  at  the  end  of  the  day  all  you 
really  have  is  your  word.” 

A series  of  video  vignettes  sprinkled 
throughout  the  program  highlighted  the 
actions  that  several  groups  of  employees 
across  the  province  have  taken  over  the 
last  year  to  help  make  the  vision  and 
values  part  of  their  daily  work. 

APS  Workforce  Plan 

The  deputy  minister  keynotes  also 
spoke  on  the  challenges  our  public 
service  is  facing  in  finding  and  keeping 
staff,  given  the  current  tight  labour 
market  and  ageing  workforce.  Key  to 
assisting  the  government  in  addressing 
these  challenges  are  initiatives  and 
strategies  in  the  Alberta  Public  Service 
Workforce  Plan. 
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“The  ongoing  initiatives  and  new 
strategies  in  the  plan  are  based  on  what 
our  employees  have  said  they  need, 
through  the  annual  corporate  employee 
survey  and  through  discussions  with 
human  resource  staff  and  deputy 
ministers,”  said  Deputy  Minister 
Terry  Matchett  from  Justice  and 
Attorney  General. 

The  deputy  keynote  speakers  reminded 
staff  that  the  workforce  plan  every 
employee  received  during  the  summer 
is  based  on  three  priorities  for 
continuing  to  build  a strong  public 
service  - attracting,  developing, 
and  engaging. 

“Attracting  means  what  we  are  doing 
to  ensure  that  potential  and  current 
employees  know  about  the  jobs  we 
have  and  the  benefits  of  working  for 
the  government,”  said  Deputy  Minister 
Brian  Manning  from  Treasury  Board. 

“Developing  means  making  sure  that 
all  employees  and  supervisors  are 
putting  action  plans  in  place  to  develop 
important  skills  and  competencies 
for  today  and  for  tomorrow.  Engaging 
means  we  are  creating  the  sort  of  work 
environment  that  helps  you  get  excited 
about  coming  to  work  each  morning,” 
he  added. 


The  deputy  minister  keynote  speakers 
encouraged  employees  to  learn  about 
and  take  advantage  of  the  wide  range 
of  attraction,  development,  and 
engagement  resources  and  supports 
available  to  thenl  as  members  of  the 
Alberta  Public  Service. 

Looking  Forward 

Hicks  helped  wrap  up  the  formal  part 
of  the  event  before  employees  broke 
for  lunch  and  networking. 

“The  vision  and  values  and  workforce 
plan  goals  are  about  making  a 
great  organization  even  better. 

We  can  do  this  by  continuously 
improving  the  way  we  do  things,  by 
continuing  to  work  with  our  values 
of  respect,  accountability,  integrity, 
and  excellence,  by  communicating 
better  with  current  and  prospective 
employees,  and  by  enjoying  our  jobs,” 
he  said. 

“I’m  proud  of  being  a member  of 
our  public  service  and  to  have  the 
opportunity  to  work  with  each  of  you.” 


Attend  the  Staff 
Event  Online 

Employees  who  were  not  able  to  make 
it  to  one  of  the  staff  events  can  attend 
the  event  online.  You  can  participate  by 
viewing  a recording  of  one  of  the  staff 
events,  including: 

A video  message  from  Premier  Stelmach. 

Comments  from  Ron  Hicks,  Deputy 
Minister  of  Executive  Council. 

A deputy  minister  keynote  address  from 
Terry  Matchett,  Deputy  Minister  of  Justice 
and  Attorney  General. 

A video  of  employees  describing  what 
it  is  like  to  proudly  work  together  in  the 
Alberta  Public  Service. 

Vignettes  of  employees  sharing  their 
stories  about  what  they  and  their 
coworkers  have  been  doing  to  make  the 
public  service  vision  and  values  part  of 
their  daily  work. 

To  attend  the  virtual  staff  event,  visit 
www.proudlyworkingtogether.  alberta,  ca 
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Building  a CASE  for  Health  and  Safety 

Environment  Earns  the  First  CASE  Certificate 


Alberta  Environment  has  the  distinction  of  being 

PROVIDED  WITH  THE  FIRST  CERTIFICATE  UNDER  THE  CERTIFICATE 

of  Achievement  in  Safety  Excellence  Program  (CASE). 

The  certificate,  framed  in  a custom-built  fire  extinguisher  case, 
was  given  to  the  ministry  in  recognition  of  its  accomplishment 
in  health  and  safety  during  a ceremony  on  August  20. 

The  program,  launched  last  year,  is  designed  to  assist 
ministries  in  evaluating  the  effectiveness  and  awareness 
among  employees  of  the  current  health  and  safety  programs 
and  initiatives  in  a workplace. 

“Environment  has  always  been  a leader  in  what  is  being 
done  with  workplace  health  and  safety,”  says  Tim  Hajar, 
senior  manager  of  workplace  health  with  Corporate 
Human  Resources. 

In  2005,  after  identifying  the  need  for  a safety  program 
evaluation  tool  suitable  for  low  and  medium  hazard  jobs,  a 
program  to  evaluate  and  identify  gaps  in  ministry  health  and 
safety  programs  was  piloted  by  Environment. 

With  CASE,  an  electronic  evaluation  tool  identifies  gaps  in  a 
health  and  safety  program  by  reviewing  an  existing  program 
and  comparing  employee  and  employer  perceptions  of 
health  and  safety  in  a workplace.  Differences  between  the 
two  automatically  generate  items  that  can  be  acted  upon  to 
enhance  health  and  safety  measures. 

The  CASE  certificate  is  provided  to  ministries  and 
departments  in  recognition  of  an  annual  cycle  of 
action  planning. 


Corporate  Human  Resources  Public  Service  Commissioner  Shirley  Howe  presents  the 
certificate  to  Environment  Deputy  Minister  Peter  Watson. 


“The  evaluation  tool  provides  the  user  with  a snapshot  of 
their  health  and  safety  program  at  a particular  point  in 
time,”  explains  Hajar.  “It  identifies  how  well  the  program  is 
implemented  and  what  further  actions  are  needed  to  ensure 
continuous  program  improvement.” 

Employee  Involvement 

Jane  Shaheen,  Manager  of  Workplace  Health  for  Environment, 
found  that  the  program  helped  staff  understand  the  health  and 
safety  issues  that  affect  them. 

“This  program  heightened  the  awareness  and  visibility  of 
health  and  safety  in  our  workplaces  and  made  it  meaningful  to 
employees  by  showing  that  the  department  cares  about  their 
well-being.” 

CASE  also  works  to  promote  employee  engagement  through 
awareness  and  encouraging  active  participation  in  sustaining  a 
healthy  work  environment. 

“This  program  engages  staff  in  a totally  different  way.  It’s 
a good  alternative  program  for  people  facing  lesser  degrees 
of  risk  in  the  workplace,”  says  Roy  Rampling,  a Workplace 
Health  Consultant  with  Environment.  “And  the  program  gives 
employees  the  ability  to  affect  change.” 

CASE  is  one  example  of  how  the  government  as  an  employer 
is  committed  to  the  well-being  of  its  employees  and  ensuring 
they  make  it  home  safe  and  sound  at  the  end  of  the  day. 

“Here  at  Corporate  Human  Resources,  we  will  work  with  each 
ministry  and  department  to  help  ensure  they  have  the  tools 
necessary  for  implementing  their  action  plan,”  says  Hajar.  “We 
really  want  to  emphasize  that  health  and  safety  is  everyone’s 
concern  - not  just  the  employee  and  not  just  the  employer.” 


How  it  Works  ... 

CASE  is  an  electronic  program  that  is  available  online  and 
is  designed  to  help  ministries  and  departments  simplify  the 
process  of  improving  health  and  safety. 

The  automatically  generated  action  plans  identify  tasks 
for  the  ministry  or  department  to  complete  and  provide 
links  to  information  on  howto  address  concerns  or 
implement  actions. 

CASE  can  be  implemented  at  the  ministry,  department, 
division,  branch,  region,  or  worksite  level.  The  flexibility 
ofthis  program  ensures  it  can  be  applied  to  any 
workplace  setting. 

For  more  information  on  CASE,  please  visit 
www.chr.alberta.ca,  or  contact  your  ministry  human 
resources  office. 
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2007  Premier’s  Award  of 
Excellence  Recipients 

Congratulations  to  the  recipients  of  the  2007  Premier’s  Award  of  Excellence. 


ORIJEN  - A Premium  Pet  Food  with 
Regional  Ingredients  • Agriculture  & Food 

‘Stand  Up  and  Stop  Bullying’  Prevention 
of  Bullying  Youth  Campaign  • Children’s 
Services;  Education;  Health  &.  Wellness; 
International,  Intergovernmental  & 
Aboriginal  Relations;  Solicitor  General 
& Public  Security;  Employment, 
Immigration  8c  Industry;  Tourism,  Parks, 
Recreation  8c  Culture 

Converting  Manual  Transfers,  Postings, 
and  Bidding  to  the  Web  • Energy 

Alberta  Child  Health  Surveillance  Report  • 

Health  8c  Wellness 

Emergency  Preparedness  - Pandemic 
Preparedness  Planning  • Seniors  8c 
Community  Supports 

The  Alberta  SuperNet  Project  • 

Service  Alberta 


Application  Submission  Initiative  • 
Advanced  Education  & Technology 

Grants  Enterprise  Management  Project  • 
Advanced  Education  & Technology 

Evaluating  the  Ministry’s  Response  to  the 
• Agriculture  & Food 

OCPV  Biosecurity  Initiative  • 

Agriculture  8c  Food 

VADER  (Validation  and  Acquisition  of 
Data  External  for  Reporting)  • 

Agriculture  & Food 

Executive  Manager  Mobility  Program  • 
Corporate  Human  Resources 

CHR-GoA  Integration  Project  • Corporate 
Human  Resources;  Service  Alberta 


Coalbed  Methane/Natural  Gas  in  Coal 
• Energy 

Alberta  Environment  Business  Unit 
Change  Team  - Emergency  Preparedness 
• Environment 

Development  of  Alberta  Environment’s 
June  2005  Flood  Event  Report  • 
Environment 

Heavy  Oil  Alberta  Project  (HOAP)  • 

International,  Intergovernmental  8c 
Aboriginal  Relations 

Implementation  of  the  Family  Law  Act  • 
Justice  & Attorney  General 

‘Be  on  the  Ballot:  Women  Impacting  Local 
Government’  Conference  • 

Municipal  Affairs  8c  Housing 

Office  of  the  Public  Guardian  • 

Seniors  8c  Community  Supports 

Persons  with  Developmental  Disabilities 
(PDD)  Central  Region  Community  Board  • 
Seniors  8c  Community  Supports 

ICT  Service  Coordination  Initiative  • Service 
Alberta;  Children’s  Services;  Employment, 
Immigration  8c  Industry;  Finance;  Health  8c 
Wellness;  Infrastructure  & Transportation; 
Municipal  Affairs  8c  Housing 


Mediation  Pilot  Project  • Children’s 
Services;  Justice  & Attorney  General 

APS  Vision  and  Values  - Development 
and  Introduction  • Corporate 
Human  Resources 

Employee  Engagement  Interjurisdictional 
Initiative  • Corporate  Human  Resources 

Health  Benefits  Review  Committee  • 
Employment,  Immigration  8c  Industry; 
Seniors  8c  Community  Supports 


Alberta  Aids  to  Daily  Living  - 
Achieving  Excellence  • Seniors  8c 
Community  Supports 

Sheriffs  Traffic  Safety  Program  • 

Solicitor  General  8c  Public  Security 

The  Bridges  Treatment  Program  • 

Solicitor  General  & Public  Security 

Operational  Planning  and  Reporting 
System  (OPAR)  • Tourism,  Parks, 
Recreation  8c  Culture 

National  Quality  Institute 
Quality  Awards 

Five  of  the  award  recipient  teams  in  the 
ongoing  work  unit  category  have  also 
received  a Canada  Award  for  Excellence 
from  the  National  Quality  Institute: 

Office  of  the  Public  Guardian  (silver) 

Persons  with  Developmental  Disabilities 
Central  Region  Community  Board  (silver) 

Alberta  Aids  to  Daily  Living  - Achieving 
Excellence  (bronze) 

Health  Benefits  Review  Committee 
(bronze) 

The  Bridges  Treatment  Program  (bronze) 

These  awards  were  given  to  teams  during  a 
ceremony  in  Toronto. 


Premier's 
Award  of 
Excellence 


Coverage  of  the  November  28  ceremony  will  appear  in  the 
next  edition  of  connexus. 
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GoA  Deputy  Receives  Prestigious  Communication  Award 


Education  Deputy  Minister 
Keray  Henke  has  been  named 
the  Capital  Communicator  of 
the  Year.  He  was  presented  the 
award  recently  by  the  Edmonton 
Chapter  of  the  International 
Association  of  Business 
Communicators  (I ABC). 

The  Capital  Communicator 
award  is  presented  each 
year  to  a leader  of  a major 
organization  that  recognizes, 
understands,  and  supports 
effective  communications.  Keray 
received  the  award  for  this  year 
for  leading  a review  of  department  processes  and  communications 
with  employees,  education  partners,  and  Albertans. 


IABC 


INTERNATIONAL  ASSOCIATION 
OF  BUSINESS  COMMUNICATORS 


When  Keray  became  Deputy  Minister  of  Alberta  Education  in  2005, 
he  began  work  to  address  a significant  communications  issue  in 
public  education.  While  there  is  compelling  quantitative  evidence 
that  our  province  has  an  outstanding  education  system,  there 
appeared  to  be  some  differences  in  public  perception. 


An  internal  process  review  to  clarify  that  communications 
was  fundamental  to  every  initiative  and  that  everyone  in 
the  department  was  a communicator. 


A comprehensive  communications  review  involving  all 
of  the  department’s  stakeholders,  including  interviews 
with  department  staff,  teachers,  parents,  students, 
taxpayers  without  children  in  school,  business  leaders,  and 
education  stakeholder  associations. 


“The  reviews  demonstrated  that  education  is  an  issue  that 
everyone  cares  about,”  says  Keray. 

Research  results  demonstrated  the  need  for  the 
department  to  shift  its  communications  focus  from  rules 
and  responsibilities  to  how  its  work  benefits  student 
education  in  the  classroom. 

A new  comprehensive  communications  strategy  for 
the  department  that  focuses  on  benefits  to  students,  as 
opposed  to  process,  is  being  launched  later  this  fall. 

To  learn  more  about  the  Capital  Communicator  of  the  Year  Award,  visit  the  IABC 
Edmonton  Chapter  Website  at  www.iabcedmonton.com/awardsprogram.html. 


Shirely  Dul  Receives  Eric  P.  Newell  Award  of  Excellence 


Shirley  Dul,  Assistant  Deputy  Minister  of  Apprenticeship  and  Industry  Training  at  Advanced 
Education  and  Technology,  has  been  awarded  the  2007  Eric  P.  Newell  Award  of  Excellence. 

Created  in  2006,  the  award  recognizes  individuals  who  demonstrate  outstanding  championship 
and  support  of  the  mission  and  goals  of  CAREERS:  The  Next  Generation.  This  industry-  and 
government-sponsored,  not-for-profit  foundation,  which  brings  together  government,  industry, 
educators,  communities,  parents,  and  students,  works  with  high  school  students  across  the 
province,  helping  them  develop  employability  skills  in  the  trades  and  technologies  and  matching 
them  with  suitable  employers. 

CAREERS  targets  youth  and  stakeholders  by  providing  information  related  to  career  development 
in  areas  such  as  career  exploration,  student  program  planning,  school-to-work  transition,  and 
employability  skills  development. 


Shirley  is  a deserving  recipient  of  this  award,  having  been  actively  involved  with  the  initiative  since  its  inception  in  1997.  Beginning 
in  1993  with  the  Alberta  Apprenticeship  and  Industry  Training  Branch,  she  has  worked  closely  with  industry  to  promote  the  growth 
of  the  apprenticeship  system  from  approximately  23,000  apprentices  to  more  than  65,000  apprentices  in  2007. 

Shirley  is  a strong  advocate  for  youth  awareness  about  apprenticeship  careers,  evidenced  by  having  been  a dedicated  supporter  of  the 
high  school  Registered  Apprenticeship  Program  (RAP).  RAP  is  an  innovative  program  that  provides  opportunities  to  explore  a career 
in  the  trades  while  attending  school  for  students  in  Grades  10  to  12. 

Shirley’s  work  in  promoting  careers  in  the  trades  to  youth  demonstrates  the  role  of  the  public  service  in  helping  build  a stronger 
province  for  current  and  future  generations. 
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SCP  Curriculum 


Your  Input  Matters 

Take  time  for  the  2007  Corpor 

A few  minutes  of  your  time  completing  the  annual  | 
corporate  employee  survey  this  fall  could  provide  be 
our  public  service  for  years  to  come. 

The  annual  survey  is  underway  and  is  scheduled  to  I 
up  in  late  November.  Employees  across  the  provinq 
may  be  contacted  via  phone,  mail,  or  email  by  the 
conducting  the  survey  on  behalf  of  the  government! 
Research  Innovations. 

You  and  your  co-workers  will  be  able  to  share  your 
about  the  work  that  you  do,  the  environment  you  w| 
in,  and  the  programs  and  supports  available  to  you 
a member  of  the  Alberta  Public  Service.  Anonymit 
guaranteed  for  all  participants. 

Your  input  makes  a difference.  In  fact,  feedback  frc 
surveys  has  helped  shape  the  strategies  in  the  200" 
Alberta  Public  Service  Workforce  Plan.  Providing 
honest  feedback,  and  encouraging  your  employees 
same,  helps  ensure  cross-government  and 


Your  Alberta  Offer: 
Government  News! 

Looking  for  the  latest  provinc 
news  and  information? 

Your  Alberta,  a new  government  e-newsletter  lcee 
citizens  in  our  province  up-to-date  on  the  latest  p 
and  plans  of  the  Alberta  Government.  It  also  hig 
programs  and  services  that  the  government  offer: 
seasonal  tips,  and  invites  feedback  on  important  i] 


Course  Title 

Keys  to  Supervision 
in  the  APS  (3-day  course) 


Survival  Guide 

for  Supervisors  (3-day  course) 


Change  Management 
for  Leaders  (i-day  course) 


Managing  and  Resolving 
Conflict  (2-day  course ) 


Employee  Relations 
for  Supervisors  (2-day  course) 


Competencies 
el  Learning  (i-day  course) 


Supervising  Service 
Excellence  (2-day  course) 


Supporting  Employee 
Performance  (i-day  course) 


Description 

Participants  will  gain  an  understanding  of  their 
roles  and  responsibilities  in  managing  positions, 
managing  the  employee  life  cycle,  the  unionized 
environment,  and  administrative  foundations. 

This  course  provides  an  overview  of  supervision, 
while  focusing  on  the  necessary  skills  and  tools 
for  leading  productive  employees. 

Supervisors  play  a key  role  at  each  stage  of  a 
change  initiative.  This  course  examines  how 
people  react  to  change  and  explores  ways  that 
supervisors  can  maintain  communication  and 
support  team  members  during  change. 

This  course  will  provide  supervisors  with  the 
confidence  and  skills  to  manage  employee 
conflict,  including  identifying  when  and  what 
kind  of  intervention  is  appropriate  and  necessary 
in  the  workplace. 


This  course  helps  supervisors  understand  the 
resources  available  to  them  and  their  role  in 
managing  the  employment  relationship. 

Learn  howto  support  employees  in  setting  up 
and  implementing  learning  plans  that  develop 
the  knowledge,  skills,  and  APS  Competencies 
necessary  to  achieve  excellence  in  your  current 
and  future  roles  in  the  GoA. 


Rooted  in  the  GoA’s  Service  Excellence 
Framework  and  the  APS  Vision  and  Values,  this 
course  focuses  on  taking  good  service  delivery 
teams  to  the  next  level. 


This  course  encourages  supervisors  to  use 
a “coaching”  model  to  support  employee 
performance  by  clarifying  expectations,  providing 
ongoing  feedback,  and  performance  assessment. 


To  learn  more  about  this  program,  visit  www.chr.alberta.ca/scp 
or  talk  to  your  ministry  human  resources  office. 


CoA  Deputy  Receives  Prestigious  Communication  Award 


Education  Deputy  Minister 
Keray  Henke  has  been  named 
the  Capital  Communicator  of 
the  Year.  He  was  presented  the 
award  recently  by  the  Edmonton 
Chapter  of  the  International 
Association  of  Business 
Communicators  (I ABC). 

The  Capital  Communicator 
award  is  presented  each 
year  to  a leader  of  a major 
organization  that  recognizes, 
understands,  and  supports 
effective  communications.  Keray 
received  the  award  for  this  year 
for  leading  a review  of  department  processes  and  communications 
with  employees,  education  partners,  and  Albertans. 


IABG 


INTERNATIONAL  ASSOCIATION 
OF  BUSINESS  COMMUNICATDBS 


When  Keray  became  Deputy  Minister  of  Alberta  Education  in  2005, 
he  began  work  to  address  a significant  communications  issue  in 
public  education.  While  there  is  compelling  quantitative  evidence 
that  our  province  has  an  outstanding  education  system,  there 
appeared  to  be  some  differences  in  public  perception. 


An  internal  process  review  to  clarify  that  communications 
was  fundamental  to  every  initiative  and  that  everyone  in 
the  department  was  a communicator. 


A comprehensive  communications  review  involving  all 
of  the  department’s  stakeholders,  including  interviews 
with  department  staff,  teachers,  parents,  students, 
taxpayers  without  children  in  school,  business  leaders,  and 
education  stakeholder  associations. 


“The  reviews  demonstrated  that  education  is  an  issue  that 
everyone  cares  about,”  says  Keray. 

Research  results  demonstrated  the  need  for  the 
department  to  shift  its  communications  focus  from  rules 
and  responsibilities  to  how  its  work  benefits  student 
education  in  the  classroom. 

A new  comprehensive  communications  strategy  for 
the  department  that  focuses  on  benefits  to  students,  as 
opposed  to  process,  is  being  launched  later  this  fall. 

To  learn  more  about  the  Capital  Communicator  of  the  Year  Award,  visit  the  I ABC 
Edmonton  Chapter  Website  at  www.iabcedmonton.com/awardsprogram.html. 


Shirely  Dul  Receives  Eric  P.  Newell  Award  of  Excellence 

Shirley  Dul,  Assistant  Deputy  Minister  of  Apprenticeship  and  Industry  Training  at  Advanced 
Education  and  Technology,  has  been  awarded  the  2007  Eric  P.  Newell  Award  of  Excellence. 

Created  in  2006,  the  award  recognizes  individuals  who  demonstrate  outstanding  championship 
and  support  of  the  mission  and  goals  of  CAREERS:  The  Next  Generation.  This  industry-  and 
government-sponsored,  not-for-profit  foundation,  which  brings  together  government,  industry, 
educators,  communities,  parents,  and  students,  works  with  high  school  students  across  the 
province,  helping  them  develop  employability  skills  in  the  trades  and  technologies  and  matching 
them  with  suitable  employers. 

CAREERS  targets  youth  and  stakeholders  by  providing  information  related  to  career  development 
in  areas  such  as  career  exploration,  student  program  planning,  school-to-work  transition,  and 
employability  skills  development. 

Shirley  is  a deserving  recipient  of  this  award,  having  been  actively  involved  with  the  initiative  since  its  inception  in  1997.  Beginning 
in  1993  with  the  Alberta  Apprenticeship  and  Industry  Training  Branch,  she  has  worked  closely  with  industry  to  promote  the  growth 
of  the  apprenticeship  system  from  approximately  23,000  apprentices  to  more  than  65,000  apprentices  in  2007. 

Shirley  is  a strong  advocate  for  youth  awareness  about  apprenticeship  careers,  evidenced  by  having  been  a dedicated  supporter  of  the 
high  school  Registered  Apprenticeship  Program  (RAP).  RAP  is  an  innovative  program  that  provides  opportunities  to  explore  a career 
in  the  trades  while  attending  school  for  students  in  Grades  10  to  12. 

Shirley’s  work  in  promoting  careers  in  the  trades  to  youth  demonstrates  the  role  of  the  public  service  in  helping  build  a stronger 
province  for  current  and  future  generations. 
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Your  Input  Matters 

Take  time  for  the  2007  Corporate  Employee  Survey 


A few  minutes  of  your  time  completing  the  annual 
corporate  employee  survey  this  fall  could  provide  benefits  to 
our  public  service  for  years  to  come. 

The  annual  survey  is  underway  and  is  scheduled  to  wrap 
up  in  late  November.  Employees  across  the  province 
may  be  contacted  via  phone,  mail,  or  email  by  the  firm 
conducting  the  survey  on  behalf  of  the  government, 
Research  Innovations. 


departmental  initiatives  to  improve  our  work  environment 
are  targeted  in  the  right  areas. 

Examples  of  how  survey  results  have  led  to  specific 
initiatives  to  support  managers  include  the  development 
of  performance  management  resources  for  supervisors 
and  the  recently  launched  Supervisor’s  Certificate  Program 
to  name  just  a few.  You  can  find  information  about  these 
resources  on  the  Corporate  Human  Resources  website. 


You  and  your  co-workers  will  be  able  to  share  your  thoughts 
about  the  work  that  you  do,  the  environment  you  work 
in,  and  the  programs  and  supports  available  to  you  as 
a member  of  the  Alberta  Public  Service.  Anonymity  is 
guaranteed  for  all  participants. 

Your  input  makes  a difference.  In  fact,  feedback  from  past 
surveys  has  helped  shape  the  strategies  in  the  2007-2010 
Alberta  Public  Service  Workforce  Plan.  Providing  open, 
honest  feedback,  and  encouraging  your  employees  to  do  the 
same,  helps  ensure  cross-government  and 


Please  take  the  time  to  complete  the  survey  and  encourage 
those  you  work  with  to  do  the  same.  Your  responses  will 
help  us  to  make  improvements  and  make  our  strong  public 
service  even  stronger! 

For  more  information,  visit  www.chr.alberta.ca/eesurvey, 
contact  your  ministry’s  human  resources  branch,  or  get 
in  touch  with  the  survey  coordinator  at  (780)  408-8463. 
Survey  results  will  be  posted  on  the  website  in  late 
January  2008. 


Your  Alberta  Offers  Latest 
Government  News  and  Information 


Looking  for  the  latest  provincial 
news  and  information? 

Your  Alberta,  a new  government  e-newsletter  keeps 
citizens  in  our  province  up-to-date  on  the  latest  projects 
and  plans  of  the  Alberta  Government.  It  also  highlights 
programs  and  services  that  the  government  offers,  shares 
seasonal  tips,  and  invites  feedback  on  important  issues. 


The  e-newsletter  is  a new,  efficient  way  to  communicate 
with  the  public  and  is  a key  part  of  Premier  Stelmach’s 
promise  to  provide  regular  updates  to  Albertans.  The 
stories  reflect  what  we  hear  from  the  public  via  calls  to  the 
government  call  centre  and  questions  received  over  e-mail. 

Visit  www.alberta.ca/enewsletterto  subscribe  and  have  Your 
Alberta  delivered  monthly  to  your  e-mail  inbox. 
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SEMDP  graduates:  Matt  Anthony,  Bob  Barraclough,  Joan  Berezanski,  Doug  Bewick,  Susan j 
Bocock,  Lesley  Bowering,  Rose  Bullock,  Dave  Burdeck,  Debra  Campbell,  Darrell  Camplin, 
Karen  Cannon,  Martin  Chamberlain,  Darren  Chase,  Tracey  Collins,  Jim  Cook,  Ceorge 
Cser,  Murray  Donaghy,  Lynda  Downey,  Todd  Eistetter,  Karen  Ferguson,  Clen  Gache,  Saba  ; 
Gnanakumar,  Karen  Graham,  Kelly  Hillier,  Katherine  Huising,  Al  Hume,  Irene  Jendzjowsky,, 
Nilam Jetha,  Valerie  Keatesjohn  Kelly,  Gerda  Kuiper,  John  Lowe,  May  Mah-Paulson,  Keith j 
McClain,  Dianne  McConnell,  Anne  Mclnerney,  Kevin  McLeod,  Doug  McMullen,  Martin  j 
Mesman,  Claudette  Miller,  Steve  Mitchell,  Dennis  Mitchell,  Audrey  Murray,  Milli  Murray, 
Karen  Ness,  Mark  Nicoll,  Cheryl  O’Brien,  Sharen  Osinchuk,  Keir  Packer,  Patti  Papirnik.  Jarr 
(Dean)  Pratt,  Marc  Prefontaine,  kick  Pysyk',  Heather  Rask:Maynes,  Gary  Sandberg,  Gary 
Sasseville,  Karen  Slevinsky,  Sharlene  Stayberg,  Mark  Storie,  Prudence  Taylor,  Renate  Taylor- 
Majeau,  Joanne  Towers,  Gail  Tucker,  Chris  Tye.Joe  Vance,  Jamie  Yee  and  Lorraine  Zoskey. 


MDP  graduates:  Raksha  Acharya,  Bijan  Aidun,  Audrey  Albrecht-Lee,  Khadija 
Alidina,  Karin  Andreschefski,  Patricia  Armitage,  Nancy  Bachand,  Sandra  Bachand, 
Neil  Barber,  Michael  Baron,  Trish  Bartko,  Keith  Beraska,  Daryl  Bertsch,  Blayne 
Blackburn,  Jackie  Bodker.Joy  Bondarenko,  Tanya  Bowerman,  George  Brosseau, 
Grace  Burns,  Walter  Cardinal,  Carole  Carmichael,  Colin  Carrigy,  Avtar  Chatha, 

Anu  Chaudhry,  Sylvia  Church,  Barbara  Code,  Marie  Currie,  Shirley  Cyr,  Donna 
Daniluck,  John  Devlin,  David  Diep,  Richard  Dmytryshyn,  Martin  Dupuis,  Andrew 
Durham,  Rod  Dushnicky,  Claudette  Edney,  Lorraine  Ellis,  Crystal  Ewaschuk,  Joseph 
Feehan,  Karen  Ficht,  Scott  Finnerty,  Patricia  Firminger,  Lee  Ann  Fisher,  Connie 
Fortin,  Cherie  Freeman,  Rick  Friedl,  Brent  Fuhr,  Linda  Hawryluk,  Robert  Hendren, 
Jerome  Hetu,  Darlene  Howat,  Linda  Huffman,  Kevin  Inskter,  Norm  Janssen, 

Carol  Johns,  Nevenka  Kaminski,  Lana  Kennedy,  Liz  Kennedy,  liana  Knisely,  Vera 
Krawec,  Gerdy  Krogman,  Heather  Kuchma,  Elizabeth  Kuhnel,  Dale  Lashley,  Ha 
Le,  Renae  Leitch,  Laura  Lemmens,  Francis  Leung,  Randy  Lindstrand,  Ron  Lyons, 
Arlene  MacKenzie,  Ruth  MacNeill,  Leslie  Majeau,  Dawn  Matchett,  Cathy  Maunu, 
Ryan  McFarland,  David  McKenna,  Kerri  McPhee,  Fern  Miller,  Scott  Milligan,  Kevin 
Mooney,  lleen  Moore,  Norm  Morgan,  Cathy  Muth,  Valerie  Myrmo,  Scott  Nelson, 
Sharie  Nelson,  Mimi  (Nhi)  Nguyen,  Jill  Nimmo,  Vince  Obama,  Caroline  Orchison, 
James  Orr,  Carolyn  Passey,  Fiona  Patterson,  Debbi  Piech,  Myles  Poff  Ernie  Polsom, 
Rob  Pungor,  Sandy  Radomski,  Francis  Remedios,  Tracy  Reyes-Fiszer,  Muriel 
Roggensack,  Wendy  Romanko,  Michael  Sambir,  Andre  Savaria,  Michael  Scheidl, 
Evelyn  Schwabe,  Pat  Sheptycki,  Mike  Sheremata,  Anna  Silver,  Doug  Smith,  Chris 
Stahmer,  Raymond  Stemp,Jodi  Stevenson,  James  Stroeder,  Tracey  Switzer,  Frank 
Symons,  Mason  Tate,  Sheryn  Thompson,  Gail  Thomsen,  Debbie  Tkachuk,  Anna 
Tsang,  Brenda  Wilkins,  Trudy  Wilson,  Chris  Wong,  Ray  Wong,  Howard  Wong, 

Karen  Wronko,  Betty  Yeung  and  Matt  Zazula. 


Send  us  your  story  ideas 


connexus  magazine  reaches  provincial  government  managers  across  Alberta. 

If  your  ministry  has  information  to  share  with  this  group,  you  can  reach  us  by  e-mail  at  connexus@gov.ab.ca  or  by  regular  mail  to: 


Connexus  Magazine 

7th  Floor,  Peace  Hills  Trust  Tower 
10011  - 109  Street 
Edmonton,  Alberta  T5J  3S8 


To  change  your  mailing  label  address,  please  correct  and  return  it  to  the  payroll  area 
of  your  department’ s human  resources  office  for  update  in  IMAGIS. 
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